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Trusting Your Data: Data Governance Can
Level Up Your Data Catalog

Industry trends are driving an increased need for companies to
implement and improve their data model.

More information. More technology. More stakeholders. All demanding data and
answers they can trust. But results are impacted by:
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AN EXPLOSION OF DATA SOURCES
The number and types of data sources continues to expand, adding complexity to data
management ecosystems and making it harder for companies to derive true value from their assets.

PRIVACY AND SECURITY CONCERNS

Empowered patients and healthcare professionals are demanding more authority over their data
and how it is used. Global regulations emphasize protecting sensitive data and patient privacy has
become a critical focus for data management.

INTERCONNECTED COMMUNITIES
Thanks to innovative technology, more and more communities are collaborating real-time to derive

"

actionable insights, develop new products, and drive effective marketing and sales campaigns.

These trends, combined with internal stakeholder beliefs, have

created a barrier to realizing the “analytic dream.”

of executives believe of executives believe

using cross-functional managing data better
data for Al/analytics would deliver better
is key to achieving results across a life

strategic goals'. sciences business2.

1 The Case for Connectivity in Life Sciences, 2019 IDC Survey of biotech and life sciences executives (Accenture, 2020),
2 Which Direction Should You Take? (Accenture Life Sciences 2020),
3 The Cognitive Coder (InfoWorld, Sept 2017)

WHEN IT COMES TO MANAGING AND MAXIMIZING DATA ASSETS,
THE REALITY IS:

Effort and spend are

Life science is behind Data is hard to harness

upside-down

Ranked 9 of the 13 top 50% of IT execs lack a clear

industries when it comes to Al

80% of the effort is being spent

strategy to fully leverage data on 20% of the value.

adoption rates. assets across functions.

To fix the problem, mature organizations have turned to
Data Cataloging Technologies.

A data catalog is an organized map of your entire data inventory that allows all users to easily understand how and
where their information is stored.

But many companies struggle to realize the full value of their
data catalog investment. Why?

LACK OF KNOWLEDGE

Implementation teams are
continually challenged with
the data received due to

data field inconsistencies,
incomplete reference data,
and gaps in understanding
of what the data represents
and how it relates to other
data assets.

LOW ADOPTION

The organization doesn’t
see the technology
adoption rate that they
were hoping for because
the end users lack an
understanding of when
and how to use the catalog
tools or a poor first
experience resulting in
suppressed

INCOMPLETE DATA

The technology features
are not used to maximum
benefit due to incomplete
data lineage and a clear
understanding of how
data moves within and
across the business
function, applications,
and platforms that the
organization uses.

OUT OF SCOPE

Full implementation
and utilization of the
technology features
have stalled due to the
amount of work involved
in gathering the data,
capability that is not
aligned with business
function, and lack of
company resources able to

consistent use. focus on the effort.

To maximize that technology investment, companies need a

partner they can trust. One who will:
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IQVIA's Data Governance and
Stewardship CoE supports
more than 40+ global
large, mid, and emerging
pharma, medical device,
and healthcare companies
across the U.S, Canada,
Europe, LATAM, EMEA, and
South Korea.

IQVIA has deep knowledge
of the data and is dedicated
to your business. We can
quickly identify anomalies and
remediate potential issues in
data - solutions
not problems.

IQVIA has a highly skilled
team with a scalable
and customized staffing
model enabling seamless
management of supply and
demand to support
customer needs.

IQIVA has a proven start-up
methodology and powerful
accelerators to ensure
the most expedient path
to implementation with
enough flexibility to align
processes to customer needs.

The IQVIA Data Governance team offers multiple solutions to
optimize your Data Catalog Technology so that your organization
quickly realizes tangible and measurable results.

DATA GOVERNANCE CATALOG DATA GOVERNANCE PROCESS DATA GOVERNANCE CONSULTING

* Pre-packaged datasets ready for .
platform ingestion enabling faster
time to value

To drive effective governance and
security of organizational core assets

» Deliver and customize IQVIA data
governance framework

+ Additional data source assessment
and cataloging aligned to governance
framework

+ Creation of standard workflow for
+ Defining and establishing metadata data ingestion
structure for effective and efficient

data governance + Creation of standard governance

policies and procedures + Develop persona-based training to
facilitate adoption of your chosen data

cataloging technology

» Transformation of technical definition
to business definition, critical for
business users to understand
consistent use of vocabulary
application in business processes

+ Creation of standard KPIs
and metrics

* End to end data lineage across
business system and functions

+ Creation of “Business Data Catalog”
with mapping of logical data
attributes to business terms that can
be ingested into a customers data
catalog platform reducing time and
effort to get assets standardized

Isn’t it time to trust your data?

About IQVIA Connected Intelligence™

Connected Intelligence brings together IQVIA's unique portfolio of capabilities to create intelligent connections
across its unparalleled healthcare data, advanced analytics, innovative technologies, and healthcare expertise to

speed the development and commercialization of innovative medicines that improve patients’ lives.

Discover new insights, drive smarter decisions, and unleash new
opportunities with the power of IQVIA Connected Intelligence™

CONTACT US
igvia.com/contact
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