Patient Level Costing

Why have more trusts signed up for IQVIA PLICS
than anyone else? Join them and maximise PLICS

to drive efficiencies across your health system.
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What will IQVIA deliver?

@3 @ 70+

Largest & growing Compliant with Fast, automated NHS Trusts
costing team NHS E&I reports supported

Combination of most experienced costing experts and
market leading solution

Our priority is to turn your data into actionable insight that can help transform your Trust by identifying
inefficiencies and enabling best practice

* Our combined team has over 250 years of * The cost engine processes data fast and uses
NHS experience minimal IT resources

* We continue to recruit and develop the most + We provide flexible deployment models- both
experienced and highest quality costing expertise on-premise and a fully managed service to suit

* We guarantee to be compliant with NHS E&I at your requirements

all times and consistently support largest number * Long standing reputation for close personal
of submissions relationships with customers and unparalleled

* Our dashboards are clinically, financially and personal support

operationally focussed allowing models to be + End-user reporting based on QlikView dashboard
extended to put the “I" back in PLICS technology

* The solution includes a data mart suite for ease of * Provide you toolkits to enable you to build
data extraction to meet changing needs of the Trust dashboards in numerous BI tools, such as Qlik,
and NHS England & Improvement Tableau and PowerBI

" As one of the largest acute teaching hospitals with a turnover of around
£950m and a growing emphasis on the use and reporting of PLICS data,
the Trust wanted to ensure that we had a robust, reliable and efficient
costing system to enable us to deliver on both our internal reporting
requirements and the NCC submission. The choice of IQVIA’s PLICS solution
has so far proven to be fully justified, with a successful submission of the
NCC return (helped by excellent support from the IQVIA team) and all signs
pointing towards a successful implementation of our monthly PLICS model.
We now look forward to making use of the actionable insights provided by
the solution to inform transformation within the Trust "

— Steven Lee, Head of Finance - Costing, University Hospitals of Leicester NHS Trust
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Our future-proof, cost-saving managed
service could be the answer
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Realise significant Reduce time and Maintain Focus on
savings release resource control insights
Like many NHS organisations in the wake of NHS
England & Improvement'’s Costing Transformation Realise Significa nt savings
Programme, you may be looking afresh at your
options for a Patient Level Information Costing System ENSURE THAT YOU ARE FULLY COMPLIANT
(PLICS). Implementing and maintaining patient- WITH NHSE&I STANDARDS AND
level costing can be expensive, time consuming and SIGNIFICANTLY REDUCE YOUR COSTS
resource intensive and with new exacting standards for PARTICULARLY IN RELATION TO:

compliance to address, the challenges are growing. .
P g g 9 « Software licenses and hardware

IQVIA can alleviate this burden. Our market leading
capabilities ensure a best in class approach for meeting * Software support and maintenance

NHS England & Improvement’s current and evolving + Internal IT support

requirements and providing the insights you need to
improve your organisation’s performance at a fraction * Increased resource needs

of the cost. + Change management

» External contractors

Focus on the insights - not + Ongoing conformity with NHS E&I standards
the process

ENTRUST YOUR PLICS TO IQVIA TO: Our managed service ensures lower costs and

* Release your existing resource, allowing your AT ISR

team to concentrate on gaining maximum

£200,000

value from the costing information £180,000

. o . £160,000

* Provide continuity and peace of mind, £140,000
removing the worry of keeping pace with £120,000
evolving requirements and the risk of data £100,000
gaps and lost knowledge when costing £80,000
staff leave S0
£40,000

+ Relieve you of the strain but leave you in £20,000

control, with a service that is carefully handled, £0

Year 1 Year 2 Year 3 Year 4

closely monitored and subject to your review
=== On Premise costs can fluctuate

and sign-off at every key stage of the process . .
= [QVIA Managed Services costs remains stable
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CONTACT US

IQVIAis a leading authority in costing, income & performance analytics, benchmarking
and patient experience surveys. We offer extensive end-to end solutions and services
tailored for the NHS from data sources through to supporting actionable results.

If you are interested in learning more about Patient Level Costing,
please contact +44 (0) 1785 238 009 or nhssolutions@iqvia.com
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