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KomMmninekcHble KOHCANITUHroBble peweHnsa Assa Ballero 6n3Heca

CTpaTtervsa komnaHuu, noptdens MynbTUKaHaNbHbINA
KOMMaHUM n 6peHaa MapKeTUuHr (MCM)
» Hactpowvika ctpaterun MCM

« Pa3spaboTtka n otcnexusaHue KPI

* [ToBeseHuUecKasn cerMeHTaUmsa Bpayen

* Go-To-Market cTpaterus
« CTpaterus pocTa 1 opr. CTpykTypa
* MpuopwuTesaumsa n ynpasneHve noptdenem

+ OueHKa rnoteHuMana pbiHKa v NpoAyKToB * MogennpoBaHue NPoMo-MUKCa
» 3anyck HOBbIX MPOAYKTOB W * MOHUTOPWHT COLManbHbIX CeTeln

NPOrHO3MpPOBaHMe « CTpaTerus v AOpoXHasi KapTa

I v I /\ LuMbpPoBOro 34paBoOXpPaHEHNS

MpoBepka 6naroHagé>XXHOCTN Kommepueckas
n obecrneyeHme LLeN0CTHOCTMN 3pPeKTUBHOCTb
@ LUeno4ykum noCtaBokK
. - « CermeHTauUus KJMEHTOB
@ ) KommepuquKmm DueDiligence S * ONTUMU3aLMA PabOThl MONEBbIX CUJ
* LleneBown nomnck napTHepa anga out-licensing/ in- (CTPYKTypa, pasmep, pacnpeseneHue)

Q8

licensing/ npuobpeTteHunin /nokanmnsayun/np.
* [lonck noTeHUManbLHOro NHBecTopa
* VIHBECTULMOHHbIE MPOEeKTHI
* IPO oTyeThl (OLEeHKa pbIHKa / KOMNAaHWW)

» Test & Control aHanus
* [lpyopuTesaumnsa permoHoB
* AHaNN3 NOKPbLITUSA N YaCTOTbl BU3NTOB
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KOHTaKTbl B POCCcunin

AHacTacusa KpyrnosBa
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