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Optimize your study’s schedule of activities 
for predictable performance

Optimize your studies  
right from the start
IQVIA Activity Schedule Designer (ASD) helps life sciences 
companies and CROs create an optimal schedule of trial 
activities. This cloud-based, data-driven solution can 
accurately predict and heighten study performance. 
Driven by IQVIA Connected Intelligence™, ASD enables 
improved study design and drives trial efficiencies, 
reducing protocol amendments and lowering patient 
burden, thus minimizing unplanned costs and time delays.

Develop scenarios to  
better understand your  
options and implications
Using ASD, the schedule of activities is mapped to study 
endpoints and objectives. Study teams create documented, 
reusable scenarios for visits and activities which are iterated 
by cross-functional teams in design sessions. They weigh 
country options and enrollment benchmarks against 
study criteria.

ANSWER YOUR MOST PRESSING QUESTIONS

ANSWER YOUR MOST PRESSING QUESTIONS

What activities 
drive the most 
patient burden?

Which activities drive 
the risk in time and  
cost to deliver my trial? 

What evidence can I use to challenge 
activities being requested for inclusion?

What is the cost of each 
visit given the activities 
performed during that visit? 

How does my trial 
design compare to 
industry benchmarks?

Overcome design 
challenges to achieve 
downstream success
Issues with a study’s design often result in costly, 
time-consuming amendments to study protocols. 

      60% of trials have 1+ amendments

      >$500K average cost/amendment

      3 months average delay



 
CONTACT US

4820 Emperor Boulevard | Durham | NC 27703 | United States
 iqvia.com/OCT

ACTIVITY SCHEDULE DESIGNER FEATURE OVERVIEW

Evidence-driven modeling —
optimizing for time, cost,  
risk and patient burden

 

Result: more streamlined and 
predictable operational execution

Patient visit scheduling

Weigh your options
Create and iterate ideal visit structures,  
apply proprietary scoring methodology  
to identify patient burden, eliminate  
non-essential procedures and visits.

Apply current, accurate cost data
ASD applies GrantPlan — the industry’s  
largest dataset of procedure and activity  
cost data — to the schedule of activities  
to further enable cost transparency. 

View from various angles
Flexible cost configuration allows multiple 
views and analyses — by country, patient 
endpoint, cross-countries, and more.

TimeCost 
transparency

Patient 
centricity

Activities endpoint mapping

up to 30% 
reduction in the 
number of visits

as much as $12,600 
cost reduction  

per patient

up to 24%  
reduction in patient 

burden scores

Trial and visit burden algorithm

Patient and visit cost analysis

Country cost analysis

Patient burden indices and analysisActivity listings

Patient numbers

Country listings

Trial assumptions

Scenario building

Therapeutic area, phase, indication focus

Multiple trial design
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Reduce study costs and timelines, 
eliminate unnecessary patient  
burden and prevent avoidable  
protocol amendments

For more information on how Activity Schedule 
Designer can help improve your clinical trials’ 
probability of success, please contact us today to 
speak with an expert: orchestrateyourtrials@iqvia.com

http://iqvia.com/OCT
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