Case Study

=|QVIA

CONSUMER HEALTH

Global Brand Management

across 21 Markets

Situation

USA's No.1 privately held OTC consumer healthcare
company, Foundation Consumer Healthcare, needed
a turn-key solution to support the acquisition, and
thereafter the successful management and growth
of the Breathe Right brand globally.

Challenge

We were challenged to bring together separate market
trademarks into one global Breathe Right footprint and
manage all aspects of the brand across 21 markets.

Services

Business intelligence
« Commercial due diligence
« Market dynamics

+ Category and consumer insight

Marketing services

* Global brand strategy

* Brand regulatory

+ Brand guidelines

+ Packaging design

+ Point-of-sales

+ Digital assets (market websites / TV / social)
* Brand ambassador

+ Global in-market implementation

Omnichannel market execution

* Market integration and transition
+ Strategy and planning

+ Sales execution

* Regulatory

* Logistics

+ Customer services

* Finance

* Analytics
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Creation of global brand and marketing assets

Brand strategy

esccccccccccccccc) IV Diversify multi usage occasion =
greater sales opportunity

» Campaign strategy = Core product

Transition products
benefits 'Get More Air'

* x20 Distributor country markets
* x5 Trademark transitions

+ Unified packaging artworks

Design direction
and photoshoot

L [EXYTTXTTTRILLLRRY - x2 photographers, x8 models
over 2 days

Regulatory source
material checking

Claims / Copy line interrogation

and confirmation . S
» Demographic and racial diversity

» Multi-usage

* Occasion shots

Brandguidelines

Design brief and Key brand document
asset generatlon 00000000000000000> generatlon

* Brand look and feel Brand guidelines « Iconography
USP key messaging

Product information

* Image selection

* Campaign direction Regulatory conformity SOP



Creation of global brand and marketing assets (con’t)

Digital assets
generation
Global hub website

x20 countries x14 languages
A+ content « Global social
media platform * YouTube,

Key marketing
assets generation
Brand tool kit « Advertising

design templates ¢ Brand

ambassador on-boarding *
Image and iconography library
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Facebook, Instagram
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13 variants across
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In market execution examples across channels in Spain,
Germany, Greece, France and Japan
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