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Kommepuuanbik, .

* Go-To-Market cTtpateruscel

* ©cy cTpaTernschl XaHe yrbIMAbIK KYPbl/bIM

* MopTdenbai 6acbiMAbIKTaHABIPY XoHe
6ackapy

* Hapbik NeH eHiMAepAiH aneyeTiH 6aranay

XXaHa eHimaepai icke KOoCy xXaHe 6omkamaay
+ bafa cTpaTervsinapbl XaHe HapblkKa

KO/DKeTIMAINIK (MHHOBaLMANBIK, CpekK

KesgeceTiH aypynapFa apHanfaH
npenapaTTap xaHe T.6.)

+ ©Temakbl Tefey XxaHe bafFa benriney aneyeTtiH
6aranay

« Teneywinep MeH Herisri nikip
KeLbacLlbl1apblHbIH KapTanapblH Xacay
(Payers’ & KOLs' mapping) .

* Hapblkka Ko XeTKi3y 60MbIHLIA
cTpaTernsablK ceccuanap >KaHe XOor
KapTacblH a3ipaey

« KnneHTTepai cermeHTaumsnay

« Jananbik Kbl3MeTTEPAiH, XYMbICbIH
OHTaMNaHAbIPY (KYpPblIbIMbI, CaHbl, Tapanybl)

* CblHaK >XdHe bakpblnay Tanjaysbl

* OHipnepai 6acbiMAbIKTaHAbIPY

* KamTy XaHe Keny XuiniriH Tangay
Aepekke3zdep:

Sell-in Sell-out OneKey

KnueHmmep

KOL cyxbammapel
mypasel depekmep

Channel Dynamics

MCM cTpaTterunsicelH 6anTay

» KPI a3ipney xaHe 6akpliay

[apirepnepai MiHe3-KyNbIKTbIK,
cerMeHTaumsanay

Mpomo-MUKCTi Mogenbaey
OJIeyMeTTiK Xeninep MOHUTOPWHTI

Uundpnbik aeHcaynbIk cakTayablH,
CTpaTeruschbl XaHe X0/ KapTachl

Kommepuwmsaneik Due Diligence
Out-licensing / in-licensing / catbin any /
nokanmsaums / 1.6. yLWiH cepikTec i3gey
MoTeHuWanabl NHBECTOPNAPAbI i3aey
NHBecTnumsnbIK Xkobanap

IPO ecenTepi (HapbIKTbl / KOMMAHUSAHBI
6aranay)

» TepeHaeTinreH cyxb6aTrap xaHe
dokyc-TonTap

* AdHoc xxobanapsl: UA, ATU, 6afa
MKeMZAiniri, nauMeHT XOobl, eKingepai
TeKkcepy, TYKblpbIMAaMaHbl TecTiney,
KOPropaTUBTIK UMUK, XaCbIPbIH CaTbImn
anywsbl, KOL mapping >aHe T1.6.

MapkemuHamik
3epmmeynep

Teneywinep mypassl
depekmep

TpaH3akyusaap backa depekke3dep 1



MapKeTUHITIK 3epTTeysiep 6arFbITbIHbIH, OHIMAEPI

Aanansbik KbI3MeTTepAiH, Rep
Tnimainiri Check
LU AMMAUOCOMANIN  svarc D gl price o
Pau, 4 Y Shon Brand Index Priority Mapping
npodwni xsaHe NpoMo-apHanap Study
MaumeHTTiH, CAaHaTbl MEH >KOJiblH URA / Patient
Tanpay/Kaébingay: JMarHo3aH ATU Segmentation Journey &
emjeyre feviH Routing
BaiinaHblic anpapbiH, .
TY)KbIPbIM lf'iﬁanp‘ . 6 Packaging Concept Ad Test
VKbIpbIMA, apabl )XaHe T.6. Test Test
TecTiney
CaTtbin anywbllapAabliH, MiHE3-KY/1Kbl e
y PABIH, . YIS Visibility Shopper / Mystery
MeH cayia MapKeTUHITIK Check Pharma Shopper
6enceHAiNiKTiH, TMiMAiNiriH 6aranay Scan
KomMmnaHmnsa nMmmnpki >koHe Company
KOMMNaHUAHbI Kabblngayabl Reputation
6aranay Index
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