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Why and where is the need for outsourcing?

5 &

Increased Higher service

agility levels

Multinational
corporations

Private equity

SMEs Incubators

@ ©

Cost Reduced
reduction complexity
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What challenges does outsourcing help tackle?

57 y = s

Launching Entering new Managing brand Launching into
a new brand markets portfolios new channels

et oY ff "‘f"

Responding
market / industry
challenges

Brand marketing Developing news Lack of
challenges claims resources
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What can you outsource? Basically, everything!

\% Market data and intelligence

Lifecycle management ) ‘ Brand ideation and validation
Marketing and sales execution __2 \ﬁ ‘ Clinical and commercial R&D

Logistical operatlons ‘ K Regulatory support

Market assessment
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However, this can lead to more complexity rather than efficiency
From complexity

. Customer
Campaign Services

Creative & Market 2
Collateral Insight

Marketing Sales
Execution Execution

Identity &
Packaging

Digital

Marketing Marketing

Strategy
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Ideally, find one partner for all you needs — Brand Fostering

Clinical and
Brand ideation and commercial

validation R&D
‘ﬁ Regulatory
support

Market data and
intelligence

HCP STRATEGY | - E \ CONSUMER
FOCUS | - ‘ STRATEGY FOCUS

Market S ‘ﬁ Lifecycle
assessment management
Marketing and

Logistical operations :
sales execution
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After the pre-market work is done — its time to execute

Brand and commercial
strategy

From commercial due diligence
assessments on potential
acquisitions, through to the
development of global to local 0
brand and GTM strategies;
IQVIA Consumer Health
provides a wide range

of analytical, design and
development services that

clients need to build their
value creation plans.
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CLIENT

b

Sales and marketing
execution

We work with our clients and
in market partners to construct
and execute the sales and
marketing plans that enable
our clients’ brands to achieve
the awareness, distribution
and penetration objectives
they have across the world.
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We now operate in a complex sales and marketing environment
HCP engagement channels

2019 2020 2021 2022 2023 2024 2019 2020
B F2F - Detailing with Rep B Remote - Detailing with Rep (Online)
B F2F - Meetings/Events B Remote - Meetings/Events (Live, Streaming)
W Digital - Detailing (Automated, Self guided)  m Digital - E-Mailing
Source: IQVIA Global ChannelDynamics
Outsource to Outshine: Driving Value with Brand Fostering — Webinar — July 2025

Share of projected promotional volume

Agk
<

~

v

2021 2022
W Digital - Meetings/Events (Prerecorded, Streaming)
B Digital - Podcast

2023 2024
B Digital - Instant Messaging / Texting
W Mailing (Postal) M Remote - Detailing with Rep (Telephone, voice only)
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Where brands are subject to a highly fragmented channel structure
Brand marketing fragmentation

® o
Mobile apps, mobile responsive, ‘*éo ﬁD Social media
SMS marketing

R
@

: © :
Content marketing, blogs, podcast, slide Public relations, influencer

sharing, videos, ratings and reviews marketing, event marketing

o é% l O
POS, sales presentations Email marketing, direct mail,
telemarketing

. BRAND R
TV, radio, outdoor Print media, magazines, inserts,
press, unaddressed mail

® 4 o
Multi media webinars, videos,

Online, SEO, adwords, display, social
media ads

business cards @
[

One-on-one networking, affiliate marketing Website, store front, social
media pages
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But outsourcing can simplify this complex environment

OUTSOURCING
PARTNER
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Driving brand
relevance with
outsourcing




Why outsource brand and marketing creative services?

« Anticipate evolving consumer needs
and category shifts with specialist insight

* Adapt rapidly to new regulatory,
competitive, and regional requirements Navigating

* De-risk decision making with expert market
support in fast-moving or unfamiliar lexit
markets SO 2L /

» Access global capabilities and

* Inject fresh thinking to challenge
accredited partners

legacy ideas and spark

* Leverage commercial insights breakthrough innovation

to identify winning market

« Compress timelines from idea to
opportunities

Scaling global Accelerating execution with agile outsourced

impact creative agility workflows

 Scale resources flexibility without
long-term internal overhead

* Align strategy, brand,
marketing and execution teams
across regions
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Benefits of outsourcing brand and marketing creative services

Unified brand Create consistency from strategy to shelf
strategy

with a partner that translates your brand identify
seamlessly across channels and markets.

Global turnkey
capability

Streamline campaign rollout across markets
through a turnkey model that combines brand
integrity, speed and regulatory know-how.

: Work with a partner that acts as a true
Expert extension
of your team

extension of your team — protecting your
Outsource to Outshine: Driving Value with Brand Fostering — Webinar — July 2025

brand’s voice while adding creative agility
and marketing strength.
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Bringing clarity and sustainability to probiotics

\ Situation

Optiba

Trusted friendly bacteria

With regulatory changes in the UK that forbid the
use of the name “probiotic” — consumer
confusion and a rapidly expanding product
portfolio forced a top to toe review of the brand,
including its positioning.

CASE STUDY
Optibac

Challenge

With category growth forecast to grow at more
than 4x the rate of the overall digestive health
category, numerous new competitors

and retail private label ranges were beginning

to erode the brand'’s leadership position.
Solution

A qualitative study was performed to understand the barriers to purchase and the competitive landscape.
This was followed by a semiotic review of the brand and the gut health category to better understand the

visual and verbal language of the opportunity area. Furthermore, a sustainability review was undertaken
as the brand wanted to reduce the use of plastic in their packaging.

Results

New listings in: Research results against competitors

: I
. Boots | Reduced plgstlc 87% 0% 70%
. Tesco in the packaging by
) 30% 30%
* Waitrose 9 O% 100+ SKUs to 52 13% -0 -0
+ Sainsbury’s 13 cartons to 7 —
Symprove Optibac Probio7 Optibac Bio-Kult  Optibac

Outsource to Outshine: Driving Value with Brand Fostering — Webinar — July 2025 g-s | QV I /-\
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Achievements and results

et T

Optibac

Packaging design

New simplified branding
and packaging
that is seen as both
aspirational and
motivating by trade and
consumers alike.
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3D design and
sustainability

New structural packaging
that has also reduced
plastic by over 96% in

selected product SKUs.

Communications

Optibac’s first-ever
advertising campaign which
communicated, “Good health
starts with Optibac, the
UK’s most recommended
friendly bacteria supplement.”

CASE STUDY
Optibac

Range Architecture

Clear range architecture
that has successfully
reduced complexity and
increased flexibility
for the brand.
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Achievements and results

Packaging design
OLD PACKAGING NEW PACKAGING
For every day H
~ Optibac

Live cultures

Qpiraem Lriendly bacteria

. ’ L Scientifically proven strains, with FOS
Y.our daily supplement W',th 5 b,'n'on fibres which increase natural gut bacteria
liVe cultures, such as L. acidophilus

Rosell:52, and Fructooligosaccharides

Digestive Supplement® : 30 capsules
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CASE STUDY
Optibac

New simplified branding and
packaging that is seen as both
aspirational and motivating

by trade and consumers alike.
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Achievements and results
3D design and sustainability

Outsource to Outshine: Driving Value with Brand Fostering — Webinar — July 2025

CASE STUDY
Optibac

New structural packaging that
has also reduced plastic by over
96% in selected product SKUs.
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CASE STUDY
. Optibac
Achievements and results

Communications

X Trustpilot
OIS

Optibac’s first-ever advertising
campaign which communicated,
“Good health starts with Optibac,
the UK’s most recommended

friendly bacteria supplement.”
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CASE STUDY
. Optibac
Achievements and results

Range architecture

Optibac Optibac

Trusted friendly bacteris

Optibac  Optibac Optlbac l L 2

SNl i %&? ©) B = Optlbac
< ® N[ @ e S ' Clear range architecture

For Cholesterol

Every Day Immune Support’ S. Boulardii

that has successfully reduced

complexity and increased
Optibac  Optibac
o : flexibility for the brand.

Babies & Children
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Capturing stakeholder
attention through
outsourcing




The multiplication of HCP touch points means a clear content

strategy is key

HCP digitization

Younger HCP population

% = 2 Compliance

Trade

T e Channel specificities (Content type)

HCP evolving preferences

EEE
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EMAIL

Magic-Link enabled, with individual level
trackability via OneKey ID

SOCIAL MEDIA
NEWSLETTER

Stay informed, stay engaged: Your essential
HCP newsletters

SEO

HCPs
SMART MAIL

Scan, Connect, Engage: Turn paper into
digital with Smart Mail

ONLINE B2B ADVERTISING

Reach HCPs on endemic medical
environments

CONNECTED MAIL

Effortless engagement: Connect with a tap
through NFC technology

CONTACT CENTRE
Empowering healthcare with a direct line to
your customer

Outsource to Outshine: Driving Value with Brand Fostering — Webinar — July 2025

PROGRAMMATIC ADVERTISING

Engage with HCPs where they are on non
medical environments

SMS/MOBILE

m (8]

Reach HCPs anytime, anywhere with mobile
messaging

Engage HCPs where they are: The Social
Media advantage

Boost visibility, Boost engagement: SEO for

Galaxy of channels available globally to connect with HCPs

WEBINARS

through Webinars

@ PODCASTS
\_L/ HCP engagement with the fastest growing

Engage, Educate, Empower: Connect

channel worldwide

EVENTS

In-Person impact: Drive engagement via
orchestrated events

DOOH

Captivating healthcare with dynamic digital
displays

GEOTARGETING
@@

Connect with HCPs and Patients where they
come together

CONSUMER HEALTH



GATED DIGITAL

Outsourcing partners can offer scalable, personalized engagement
100+ Partners

: Telecon- QR
Social
Healthcare _ sultation | Codes/ D

| apps media NFC Magic link
nsurance
services OPEN DIGI TAL

Medical
appointments

20K

Accounts
Online

60K
directories

Accounts
700K
Accounts

685K

Accounts

15M

Posts

Medical
communities

420K
Accounts
and mentions

Meeting

Online health

Remote
services

detailing L
1M Specialties
Websites
Medical

Hierarchy
publishers

25M

Digital objects Attributes

Behaviour e [ Digital activity
preference and networks
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Phone

9,8M

Medical
news and

blogs

160K

Accounts

116K

Podcasts
(medical)

eNGAGEMEN

Email

Webinars

AFFILIATION

Com-
pliance

Market Col-
access

leagues

90

Roles and

positions

HCO Types

Personalize Engagement:

Scientific
and clinical

Emailing

26K
Reddit
(medical)

Surveys
2K

Accounts

1K

Online forms
Accounts

35,7M
PubMed
publications

Direct
marketing

Banner ads
51M

Publications
(beyond PubMed)

Portals

60

HCP portals
800K

Clinical trials

Events
Networks

1,5M
Congresses/
Conferences/

Podcasts
Roundtables

Personas

Content Share of voice Sentiment
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Which enables insight-driven omnichannel orchestration

INSIGHT-DRIVEN PITCH

Marketing y Postal

Brand mailing
Conferences Manager
HCP Software
Phone
B2B Medical
advertising
Face to Face
visit
------------------- eMail ]
Other
Sales Force Other
Effectiveness
Leader
PERSONA-RELEVANT CONTENT
= |QVIA
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And helps measure marketing impact with cost-efficient options

0 Specialty mapping 9 Options e Delivery and reporting

: Campaign ROI
"%» .:f‘iﬂ_* 0 , ‘ 0

metrics “Did she
B 1 1 OneKey “Did she open prescribe?
P gountiek our email?”

25M 2 26M®

Healthcare Professionals Healthcare Organizations

17.6M & 50+ X

Monthly Proactive Updates

4. Did you find the event
useful?

Very - | willcome back
Years of Market Experience

>31 0 HCP Specialties and Tendencies

>90 Global Roles and Positions e S har?
>60 Professional Types of HCPs Of vo I ce

Yes - | would recommend it

Sort of -l expected more details

Surveys* 9
“Would she

recommend “

our product?”

No - Waste of time

>60 Types of HCOs and Departments DoeS She Inentlon
our brand?

\_

In-app quizz illustration

J

Identification and targeting Pre and Post engagement *Survey delivery across HCP eligible
via industry reference analysis of brand Share of Voice digital touchpoints (eMail, custom
database, OneKey and HCP perception form, quizz, interactive mailers)

Always-on advertising campaigns
to maximize eConsent collection
through social log-in implementation

Outsource to Outshine: Driving Value with Brand Fostering — Webinar — July 2025
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Increasi_ng awareness for ski_n_care Qroducts /e\ Clobal comtmmor
supporting babies with sensitive skin o’ health brand

Situation

CAMPAIGN OBJECTIVE

Solution

Improve brand awareness for a range of skincare

products to babies for sensitive skin and eczema-prone

skin among dermatologists, general practitioners and .
pediatrics in Brazil, across Google display and social

channels (Meta)
STRATEGY

Utilized OneKey data to reach the specific audience

segment
KPI'S

Drive regional traffic to the website and maximize

budget efficiency

Results

Recommended to develop 4 highly relevant and engaging ad hooks that were designed
to capture the audience's attention and resonate with their interests. These hooks were
rolled out over a 12-week period, with 1 new hook introduced every 2 weeks.

Employed GlIFs as an asset format to create visually appealing and interactive ads,
leading to increased user engagement.

Bidding strategy change which drove avg 3x engagement

Smart creative optimization on low performing creatives with CTR% below planned
benchmark, which resulted top performing creatives to gain more traction.

Rerouting of budgets on Desktop to Mobile to increase more engagement.

Terminating Low performing Ad placements like Facebook Reels, Facebook Explore,
Facebook Marketplace & Facebook Video Feeds which in turn improved Ad Placement
relevancy.

Strong click-through rate

0.90-

surpassing the benchmark
range of 0.2%—0.8%

Effective targets reached

42,

approximately 27,699

Outsource to Outshine: Driving Value with Brand Fostering — Webinar — July 2025

2.5K page views

N’
Q'Q' 40% bounce rate
1 - 5 M impressions - ~1min 5secs average time

12.2K banner clicks spent on website
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Success through
Brand Fostering




Brand Fostering means coordinated and efficient market execution

A skilled commercial team, working with a global network of contacts, can grow your sales,
build your brand and get your products to market faster, ready for your consumers to pick or click

© Global distribution
Global sales management (A3 management

Trade marketing and
g% ATL management

Pharmacy / mass market /
e-commerce coverage

Manufacturing and

Logistics and warehousing packaging

Business intelligence

Regulatory support and analytic portal

‘XX
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Driven by a simple but powerful singular international solution

Roles and responsibilities

Brand owner

» Product development

« Clarity and sufficiency
of promotional A & P
Budget

* International logistics

delivery to market e.g.

FOB/CIF incoterms

Outsource to Outshine: Driving Value with Brand Fostering — Webinar — July 2025

IQVIA Consumer
Health

Multi Distributor
management
Commercial negotiation
Operational control

Sales and marketing
implementation

Local market
partner

In market sales
execution

Trade channel coverage
Retail negotiation
Regulatory compliance

=|QVIA
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Breathe Right - Brand management across 21 markets

Breathe Services
BUSINESS INTELLIGENCE MARKETING SERVICES
- » Commercial due diligence * Global brand strategy
; * Market dynamics * Brand regulatory
G et » Category and consumer » Brand guidelines
insight - Packaging design
ﬁ‘T‘l 0 r e a I r * Point-of-sales
CLIENT * Digital assets (market
Btter breathingStartsMith N websites / TV / social)
rf:“ ®7; * Brand ambassador
%, S * Global in-market
MR e implementation

Results

CASE STUDY
Breathe right

OMNICHANNEL MARKET
EXECUTION

* Market integration and
transition

« Strategy and planning
» Sales execution

* Regulatory

* Logistics

» Customer services

* Finance

* Analytics

11950 2Mumes  YOY Mt

6

Trademarks 1 7 Contracts  Distributors Months
Distributors with

(transitioned seamlessly)

Outsource to Outshine: Driving Value with Brand Fostering — Webinar — July 2025

in place within
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CASE STUDY

Creation of global brand and marketing assets preathe rignt

Bre. Bre. Bre gre Bre; B
Rigl, Rigl Rig' R2 RS

Bt preat .l;reo-i “preot: Brec! preat; Brepthe
RO " Right - Right, Right = Ri9™ " Bight R

o T

Key marketing
assets generation

.° [ 2 Brand tool kit « Advertising design

New brand
packaging

Design direction

and photoshoot Design brief and

asset generation

Transition products

v

« x20 Distributor country markets ° * . templates » Brand ambassador .
x20 Distribu u | ry : » x2 photographers, x8 models : « Brand look and feel . on-boarding * Image and 13 ;/?rlantstqcross
« x5 Trademark transitions . over 2 days . . Image selection . iconography library countries
« Unified packaging artworks . » Demographic and racial diversity . 9 i e .
E - Multi-usage E » Campaign direction . . A
. » Occasion shots . : cen, .
L] [} [ ] ° ° °
. . . . ° .
° ° L4 M °
. . °ee, i .
L] [ ] L] : °
° ° L] ° °
L] L] v °
. . - \ .
o e b
° ° Brandiguidelines ?
° ° \ » )
- o -] i
: | - Brg o [l
! LR -
. | - . : . 1h 9m 46s
° RS LR ° LA 000 v w ~ - <
Brand strategy : o . Key brand document . Digital assets o P
- ° -
+ Diversify multi usage occasion = 38 Requlatory source . generation . generation CLE/ARi
greater sales opportunity g ry M S ° . : Launch
material checkin ° Brand guidelines ¢ Iconography ° . Global hub website * x20 countries
» Campaign strategy = Core 9 ° o

USP key messaging ¢ Product
information * Regulatory
conformity SOP

x14 languages * A+ content «
product benefits 'Get More Air'

Global social media platform
YouTube, Facebook, Instagram

Claims / Copy line interrogation
and confirmation
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In market execution examples across channels CASE STUDY
. . Breathe right
in Spain, Germany, Greece, France and Japan

P B cathe TN gAY
2 b > " .y S
f . xu!Lnght ‘ 'Breathe

£ : -5t
\a%l_Right " R

JORGE --
MARTIN Breathe

PURIGNAOR m 0 re e a Si l
y Breathe Right®
Pivikés Tavies

BRight
[ H N R ot Tponos Breathe
Resplm MejOf. B SR AP ¥ SR NP W (o xphons
Hagas lo que hagas. € gl

1. Kebapious MMvee s
VOO 10 HEO Y13 VO
SOOIRPOVERE LLROY FOupNd 11
BOPOUIS (0 MopEs aniepbe,
ORI KO p&

ownwn Gpoon)

1 Agapisw: Apopiow 1 pueh
unfaBmathe Right L xhans vind
Y o niver o rpdouwnd oo h
céwaee voxs. 4o vo apopedt

i 0pyés kross. Yo Rapdons us
BGES KDY O CUNEREND OVOONRLDY T

Avanvevote KﬂﬂUllPO
KomnBde Kai % ¥
omnButE Kadutepa Avanveuote Kadltepa.

Kowun®Beite Kadvtepa.”
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Conclusion
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Outsourcing helps you get to market and succeed in market

Brand and commercial
strategy

From commercial due diligence
assessments on potential

acquisitions, through to the

development of global to local 0 CLIENT e
brand and GTM strategies;
IQVIA Consumer Health

provides a wide range
of analytical, design and

development services that
clients need to build their ﬁ
value creation plans. L

Outsource to Outshine: Driving Value with Brand Fostering — Webinar — July 2025

Sales and marketing
execution

We work with our clients and
in market partners to construct
and execute the sales and
marketing plans that enable
our clients’ brands to achieve
the awareness, distribution
and penetration objectives
they have across the world.
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Speakers

Matthew Stewart Sue Johns

Associate Director, : Senior Director and
Global Marketing : General Manager

IQVIA Consumer Health IQVIA Consumer Health

matthew.stewart@iqvia.com - sue.johns@igvia.com
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Keith Garrity

Director, International

Business Development
IQVIA Consumer Health

keith.garrity@igvia.com

Jules Goodair

Creative Marketing
Managing Director

IQVIA Consumer Health

julie.goodair@igvia.com

Yannick Lafortune

Associate Strategy and
Product Director

IQVIA Technologies

vannick.lafortune@iqgvia.com

=QVIA

CONSUMER HEALTH

37


mailto:sue.johns@iqvia.com
mailto:matthew.stewart@iqvia.com
mailto:julie.goodair@iqvia.com
mailto:yannick.lafortune@iqvia.com
mailto:keith.garrity@iqvia.com

Thank you!
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