
Fact Sheet

IQVIA HCP Engagement Playbook
A complete approach to rethinking the future of HCP engagement and making 
your brands shine

Healthcare professionals (HCPs) play a vital role in 
shaping consumer brand perception. In a recent 
IQVIA Consumer Health survey on dermo cosmetics, 
almost 90% of respondents said a recommendation 
from an HCP had a high or moderate impact on their 
purchasing decision.

Though the level of influence varies by geography 
and product category, HCPs have enduring power 
in building consumer trust. However, traditional 
engagement models are no longer effective 
emphasized by recent disruptive events. A greater  
HCP control over brand engagement and easy to  
use omnichannel options personalized to their needs 
are required. 

Moving forward, companies will need to build new 
partnerships internally with their sales and other 
operational teams, as well as with external vendors. 
IQVIA’s HCP Engagement Playbook looks to develop a 
customized, objective-based engagement model that is 
relevant, efficient and effective. 

Targeting specific HCP engagement needs
Not all consumer health firms are the same. They have disparate levels of HCP engagement maturity with different 
engagement objectives and face different challenges.

Crawl

HighLow

Objective

Challenges

Walk Run

No / Limited interactions 
with HCPs 

Basic HCP engagement 
with limited channels

HCP Engagement Maturity Spectrum

Basic omnichannel HCP 
engagement with limited 

orchestration

Seamless  
orchestrated 
omnichannel 
engagement

Transition to seamless 
omnichannel HCP 
engagement with 
orchestrated and 
personalized HCP 

experiences

•	 Lack individual level  
	 HCP profiles

•	 Lack feedback mechanism  
	 to track engagement of  
	 HCP touchpoints

•	 Lack orchestration  
	 mechanism to create  
	 coherent experiences  
	 across all channels

Optimize current HCP 
engagement strategy and 
improve HCP experience

•	 Lack understanding of  
	 impact of each channel  
	 on engagement 

•	 Lack effective HCP  
	 targeting strategies

•	 Lack of audience specific  
	 content and channels

Create basic HCP 
engagement strategy

•	 Lack holistic view of  
	 consumer journey

•	 Lack understanding of  
	 HCP influence on  
	 consumer purchase  
	 decision

•	 Lack intelligence on  
	 HCP communication  
	 preferences



PHASES IQVIA OFFERINGS

CRAWL PHASE

IQVIA helps you create a basic HCP engagement plan by:

•	 Identifying relevant HCPs for the brand
•	 Understanding their communication preferences 

WALK PHASE

IQVIA helps you optimize a basic engagement plan by:

•	 Measuring the performance of each channel and creating optimal budget allocation

•	 Identifying unique HCP segments to improve targeting and creating of relevant 
customized content

RUN PHASE

IQVIA helps you create a seamless orchestrated omnichannel experience for HCPs by:

•	 Offering technology solutions to create a holistic view of engagement on all channels

•	 Real-time intelligence to personalize engagement

•	 Designing optimal organizational structure to efficiently implement the omnichannel 
strategy

Finding the solution one step at a time
IQVIA helps you develop and execute an omnichannel HCP engagement strategy by guiding you through each step 
of the process while asking relevant questions and providing answers through customizable offerings.
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Airene Valencia
Head of Consumer Health,  
SEA & APAC RHQ 
airene.valencia@iqvia.com 

CONTACT US
iqvia.com/locations/asia-pacific

Mairin Reid
Head of Commercial Technology  
and Digital Consulting, APAC
mairin.reid@iqvia.com

The world has changed. We are here to help.  
Contact us today to learn more about omnichannel HCP engagement in consumer health.


